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Welcome!

We are pleased to inform you that in the dates 20 - 25 November 2013 we took part in the international
seminar in the frame of the project "Evaluating inclusion EVS projects”". The project “Evaluating EVS
inclusion projects” has been realized with support of the “Youth in Action” Programme in a frame
of Action 4.3 — Youth Supports System (its Sub-Action 4.3 — Training and Networking). The
project was co-financed by Education, Audiovisual & Culture Executive Agency (EACEA).

The seminar took place in Poland - Bystrzyca Klodzka, Klodzko, Diugopole Gérne, Diugopole Zdréj and
Dlugopole Dolne, and we were one of the participants!

It was the seminar counting a number of 31 participants from 10 countries:
Poland, Turkey, Greece, Romania, ltaly, Czech Republic, Spain, United
Kingdom, Portugal and Latvia.

The main aim of the project was to evaluate the short and long term EVS
projects that were dedicated to youth with fewer opportunities.

Through the project “Evaluating EVS inclusion projects” we not only had the

opportunity to share the good solutions and working p» : n
methods we have but also talk over the problems we
encounter during preparing and setting up different EVS
projects. During the seminar we had also evaluate the
“Youth in Action” Programme and its changes between
the years 2007 -2013 and also the way how the
changes of the Programme affected our work and what
kind of impact it had on youth with fewer opportunities.

During the seminar we participated in the following
activities: . i}
- visiting host projects in Bystrzyca Klodzka town Study visit in Muzeum Ziemi Ktodzkiej
(Poland) coordinated by the organisation Europejskie

Forum Mtodziezy: visiting kindergarden, common room

and Social Help Center,;

- visiting host projects in Ktodzko town (Poland) coordinated by the organisation Europejskie Forum
Miodziezy: 4 schools (Zespét Szkot Integracyjnych im Jana Pawita I, Miejski Zespot Szkét w Klodzku)
and Muzeum Ziemi Ktodzkiej;

- visiting Euroweek project in Dlugopole Zdréj (Poland) — workshop with youngsters and meeting with ex
volunteers and mentors;

- 7 different themed workshops:

1 - disscusion of the host projects visited (in Bystrzyca Ktodzka and Klodzko)
with mentors of the volunteers;

2 - problems encountered during implementation of the project which
included youngsters with fewer opportunities (hosting and sending
organization);

3 - crises (causes of conflict, conflict resolution.. );

4 - preparation of projects for young people from
disadvantaged backgrounds (the relevant aspects of the
project);

5 - evaluation - the learining process of the volunteers with
fewer opportunities. The methods used in the process of
non-formal learning of volunteers. The role of the mentor
and coordinator in the learning process;

6 - the finacial evalution of the project: looking for
sponsors, co-finacing and sharing grants, disseminatin of Study visit in Miejski Zespdl Szkdt in Kfodzko
the project;

7 - Future cooperation, project market.

It was pleasure for us to meet our partners and discuss about inclusion projects in Europe
so important for us all.




Here you will find some picutres from the “Evaluating EVS inclusion” seminar @

(Workshops, open space debate, discussions, group work, presentations, study cases, discussions with the experts)
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